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ID Task Name Duration Start Finish % Complete Predecessors

1 Pre Construction ‐ Long Lead 
times

85 days Fri 12/03/21 Thu 1/07/21 100%

2 Let tiling contract 0 days Fri 12/03/21 Fri 12/03/21 100%

3 Tile lead time 12 wks Fri 12/03/21 Thu 
27/05/21

100% 2

4 Let floor finishes contract 0 days Wed 
17/03/21

Wed 
17/03/21

100% 2FS+4 days

5 Carpet lead time 16 wks Thu 
18/03/21

Thu 1/07/21 100% 4

6 Let furniture package 0 days Tue 
23/03/21

Tue 
23/03/21

100% 2FS+10 days

7 Furniture  14 wks Wed 
24/03/21

Thu 
24/06/21

100% 6

8 Construction Phase 216 days? Mon 
4/01/21

Fri 22/10/21 91%

9 Site Establishment 15 days Mon 
4/01/21

Fri 22/01/21 100%

10 Establish site 5 days Mon 
4/01/21

Fri 8/01/21 100%

11 Electrical safety audit 5 days Mon 
11/01/21

Fri 15/01/21 100% 10

12 Install temp power/water 5 days Mon 
18/01/21

Fri 22/01/21 100% 11

13 Basement 156 days Mon 
25/01/21

Fri 20/08/21 99%

14 Demolition 37 days Mon 
25/01/21

Tue 
16/03/21

100%

15 Internal demolition 3 days Mon 
25/01/21

Wed 
27/01/21

100% 12

16 Demolish non structural 
walls

5 days Mon 
1/03/21

Fri 5/03/21 100% 15FS+22 
days

17 Scan 
slab/review/approve 
(Basement + GF)

4 days Mon 
8/03/21

Thu 
11/03/21

100% 16

18 Demolish basement slab 3 days Fri 12/03/21 Tue 
16/03/21

100% 17

19 Structural Steel 32 days Fri 19/02/21 Tue 
30/03/21

100%

20 Scanning 2 days Fri 19/02/21 Mon 
22/02/21

100% 32

21 Shop drawings 9 days Tue 2/03/21 Fri 12/03/21 100% 20FS+5 days

22 Review/approval period 2 days Mon 
15/03/21

Tue 
16/03/21

100% 21

23 Manufacture Off Site 10 days Wed 
17/03/21

Fri 26/03/21 100% 22

24 Seismic bracing 3 days Sat 27/03/21 Mon 
29/03/21

100% 23

25 Consultant inspection 1 day Tue 
30/03/21

Tue 
30/03/21

100% 24

26 Electrical Services 150 days Mon 
25/01/21

Thu 
12/08/21

100%

27 Demolition works 5 days Mon 
25/01/21

Fri 29/01/21 100% 12

28 Cable tray installation 5 days Wed 
17/03/21

Sun 
21/03/21

100% 27,18

29 Rough in power/data 10 days Mon 
22/03/21

Wed 
31/03/21

100% 28

30 Fitoff 
Power/Data/Lighting

20 days Sat 17/07/21 Thu 
12/08/21

100% 29,74

31 Mechanical Services 116 days Mon 
15/02/21

Sat 
17/07/21

100%

32 Demolition works 4 days Mon 
15/02/21

Thu 
18/02/21

100% 27FS+10 
days

33 Shop drawing 
submission/review/appro

17 days Fri 19/02/21 Mon 
15/03/21

100% 32

34 Rough in New Controls, 
Ductwork, Grilles

35 days Fri 26/03/21 Tue 
11/05/21

100% 33FS+10 
days

35 Fitoff 10 days Tue 6/07/21 Sat 17/07/21 100% 34FS+40 
days

36 Hydraulic Services 107 days Thu 4/03/21 Thu 
22/07/21

100%

37 Remove existing fixtures 5 days Thu 4/03/21 Wed 
10/03/21

100% 16FS‐2 days

38 Rough in slab services 10 days Thu 
18/03/21

Sat 27/03/21 100% 37,18FS+1 
day

39 Council inspection 0 days Tue 
27/04/21

Tue 
27/04/21

100% 38FS+23 
days

40 Fitoff 10 days Mon 
12/07/21

Thu 
22/07/21

100% 38,73

41 Fire Services  53 days Wed 
19/05/21

Thu 
29/07/21

100%

42 Rough in Services 5 days Wed 
19/05/21

Tue 
25/05/21

100% 28FS+45 
days

43 Fit off Fire Services 8 days Tue 
20/07/21

Thu 
29/07/21

100% 42FS+40 
days

44 Lift Services 135 days Fri 19/02/21 Wed 
18/08/21

100%

45 Shop Drawings 0 days Fri 19/02/21 Fri 19/02/21 100%

46 Manufacture Off Site 21 wks Fri 19/02/21 Thu 8/07/21 100% 45

47 Commence on site 0 days Thu 8/07/21 Thu 8/07/21 100% 46

48 Install period 4 wks Fri 9/07/21 Wed 
4/08/21

100% 47

49 Fit‐Off 1 wk Thu 5/08/21 Wed 
11/08/21

100% 48

50 Testing & Commission 1 wk Thu 
12/08/21

Wed 
18/08/21

100% 49

51 Civil Works / Excavation / 
Piling

62 days Fri 19/03/21 Mon 
7/06/21

100%

52 Excavate lift pit 2 days Fri 19/03/21 Sat 20/03/21 100% 209FS‐2 days

53 Screw pile to lift pit 2 days Wed 
7/04/21

Thu 8/04/21 100% 52FS+10 
days

54 Form up lift pit base 2 days Mon 
12/04/21

Tue 
13/04/21

100% 53FS+5 days

55 Pour concrete to lift 
base & amenity slab

1 day Wed 
14/04/21

Wed 
14/04/21

100% 54

56 Form up lift shaft 6 days Thu 
15/04/21

Thu 
22/04/21

100% 55

57 Pour concrete lift pit 
walls

1 day Fri 23/04/21 Fri 23/04/21 100% 56

58 Install rio to basement 
slab

4 days Mon 
26/04/21

Thu 
29/04/21

100% 57

59 Pour basement slab 1 day Fri 30/04/21 Fri 30/04/21 100% 58

60 Form new stairs 5 days Fri 28/05/21 Thu 3/06/21 100% 59FS+20 
days

61 Pour concrete for new 
stairs

1 day Fri 4/06/21 Fri 4/06/21 100% 60

62 Strip formwork 1 day Mon 
7/06/21

Mon 
7/06/21

100% 61

63 Blockwork 6 days Wed 
12/05/21

Tue 
18/05/21

100%

64 Build new lift riser walls 3 days Wed 
12/05/21

Fri 14/05/21 100% 59FS+7 days

65 Build new walls to stair 3 days Sat 15/05/21 Tue 
18/05/21

100% 64

66 Amenities 26 days Fri 11/06/21 Fri 16/07/21 100%

12/03

12/03 27/05
Tile lead time

17/03

18/03 1/07
Carpet lead time

23/03

24/03 24/06
Furniture 

4/01 Construction Phase

4/01 Site Establishment

4/01 Establish site

11/01 15/01
Electrical safety audit

18/01 22/01
Install temp power/water

25/01 27/01
Internal demolition

1/03 5/03
Demolish non structural walls

8/03 11/03
Scan slab/review/approve (Basement + GF)

12/03 16/03
Demolish basement slab

19/02 22/02
Scanning

2/03 12/03
Shop drawings

15/03 16/03
Review/approval period

17/03 26/03
Manufacture Off Site

27/03 29/03
Seismic bracing

30/03 30/03
Consultant inspection

25/01 29/01
Demolition works

17/03 21/03
Cable tray installation

22/03 31/03
Rough in power/data

17/07 12/08
Fitoff Power/Data/Lighting

15/02 18/02
Demolition works

19/02 15/03
Shop drawing submission/review/approval

26/03 11/05
Rough in New Controls, Ductwork, Grilles

6/07 17/07
Fitoff

4/03 10/03
Remove existing fixtures

18/03 27/03
Rough in slab services

27/04

12/07 22/07
Fitoff

19/05 25/05
Rough in Services

20/07 29/07
Fit off Fire Services

19/02

19/02 8/07
Manufacture Off Site

8/07

9/07 4/08
Install period

5/08 11/08
Fit-Off

12/08 18/08
Testing & Commission

19/03 20/03
Excavate lift pit

7/04 8/04
Screw pile to lift pit

12/04 13/04
Form up lift pit base

14/04 14/04
Pour concrete to lift base & amenity slab

15/04 22/04
Form up lift shaft

23/04 23/04
Pour concrete lift pit walls

26/04 29/04
Install rio to basement slab

30/04 30/04
Pour basement slab

28/05 3/06
Form new stairs

4/06 4/06
Pour concrete for new stairs

7/06 7/06
Strip formwork

12/05 14/05
Build new lift riser walls

15/05 18/05
Build new walls to stair
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ID Task Name Duration Start Finish % Complete Predecessors

67 Frame new walls & 
ceiling

2 days Fri 11/06/21 Mon 
14/06/21

100% 59FS+30 
days

68 Rough in services  4 days Tue 
15/06/21

Fri 18/06/21 100% 67

69 Close walls and ceiling, 
set and sand

4 days Mon 
21/06/21

Thu 
24/06/21

100% 68

70 Waterproofing 1 day Fri 25/06/21 Fri 25/06/21 100% 69

71 Bedding 1 day Wed 
30/06/21

Wed 
30/06/21

100% 70FS+2 days

72 Tile floor 2 days Thu 1/07/21 Fri 2/07/21 100% 71,3

73 Tile walls 5 days Mon 
5/07/21

Fri 9/07/21 100% 72

74 Fitoff services 5 days Mon 
12/07/21

Fri 16/07/21 100% 73

75 Line Marking 1 day Thu 
19/08/21

Thu 
19/08/21

0%

76 Line marking 1 day Thu 
19/08/21

Thu 
19/08/21

0% 83

77 Gates 66 days Mon 
24/05/21

Fri 20/08/21 95%

78 Let gate contract 0 days Mon 
24/05/21

Mon 
24/05/21

100%

79 Shop drawings 
review/approval

5 days Mon 
24/05/21

Fri 28/05/21 100% 78

80 Manufacture Off Site 25 days Mon 
31/05/21

Fri 2/07/21 100% 79

81 Build new nib walls 3 days Mon 
5/07/21

Wed 
7/07/21

100% 80

82 Rough in services for 
auto

2 days Thu 8/07/21 Fri 9/07/21 100% 81

83 Install gates 3 days Mon 
16/08/21

Wed 
18/08/21

100% 82FS+20 
days

84 Test & Commission 2 days Thu 
19/08/21

Fri 20/08/21 0% 83

85 Ground Floor 188 days Mon 
25/01/21

Tue 5/10/21 90%

86 Demolition 91 days Thu 
28/01/21

Thu 
27/05/21

100%

87 Internal demolition 10 days Thu 
28/01/21

Wed 
10/02/21

100% 15

88 Asbestos removal 3 days Tue 
23/02/21

Thu 
25/02/21

100% 206

89 Demolish non structural 
walls

5 days Mon 
8/03/21

Fri 12/03/21 100% 16

90 Demolish GF slab 2 days Wed 
17/03/21

Thu 
18/03/21

100% 18

91 Remove GF windows 2 days Mon 
15/03/21

Tue 
16/03/21

100% 89

92 Frame temp infill 
windows

3 days Wed 
17/03/21

Fri 19/03/21 100% 91

93 Demolish structural 
walls

5 days Fri 21/05/21 Thu 
27/05/21

100% 134FS+5 
days

94 Electrical Services 187 days Mon 
25/01/21

Mon 
4/10/21

84%

95 Demolition works 10 days Mon 
25/01/21

Fri 5/02/21 100% 12

96 Cable tray installation 4 days Mon 
22/03/21

Thu 
25/03/21

100% 28

97 Rough in power/data in 
ceiling space

25 days Wed 
31/03/21

Tue 4/05/21 100% 209,96FS+5 
days

98 Rough in wall services 10 days Thu 
20/05/21

Wed 
2/06/21

100% 153FS‐3 days

99 NOD Electrical 20 days Mon 
16/08/21

Fri 10/09/21 100%

100 Switchboard works 40 days Thu 3/06/21 Tue 
28/09/21

70% 97,98,99

101 Fitoff 
Power/Data/Lighting

20 days Thu 
22/07/21

Tue 
21/09/21

68% 97,98,170,99

102 Fitoff to workstations 4 days Tue 
17/08/21

Fri 20/08/21 100% 191

103 Test & Commission 
Power/Data/Lighting

4 days Wed 
29/09/21

Mon 
4/10/21

0% 101,102,100

104 Mechanical Services 104 days Wed 
7/04/21

Thu 
26/08/21

99%

105 Install new AC units 9 days Wed 
7/04/21

Mon 
19/04/21

100% 34

106 Rough in New Controls, 
Ductwork, Pipework

30 days Wed 
21/04/21

Tue 1/06/21 100% 105

107 Fitoff Grilles/Diffusers 20 days Wed 
21/07/21

Tue 
17/08/21

100% 106,157

108 Balance & Commission 
Mech

7 days Wed 
18/08/21

Thu 
26/08/21

95% 107,167

109 Hydraulic Services 120 days Mon 
15/03/21

Thu 
19/08/21

100%

110 Remove existing fixtures 3 days Mon 
15/03/21

Wed 
17/03/21

100% 89

111 Rough in under slab and 
high level services

15 days Thu 
25/03/21

Mon 
12/04/21

100% 110FS+7 
days

112 Rough in wall services 5 days Tue 
25/05/21

Mon 
31/05/21

100% 111,153

113 Council inspection 0 days Mon 
31/05/21

Mon 
31/05/21

100% 112

114 Fitoff 6 days Thu 
12/08/21

Thu 
19/08/21

100% 113,187FS‐10
days

115 Fire Services  101 days Wed 
19/05/21

Tue 5/10/21 72%

116 Rough in dry fire 10 days Wed 
19/05/21

Tue 1/06/21 100% 106FS‐10 
days

117 Fit off Fire Services 10 days Fri 23/07/21 Thu 5/08/21 80% 116,157,159

118 Test & Commission Fire 
Services

5 days Wed 
29/09/21

Tue 5/10/21 0% 117,100

119 Security Services  101 days Wed 
19/05/21

Tue 5/10/21 67%

120 Rough in New/Relocate 
Services

15 days Wed 
19/05/21

Tue 8/06/21 100% 116SS

121 Fit off Security Services 10 days Fri 6/08/21 Thu 
19/08/21

50% 120,170,165,

122 Test & Commission  5 days Wed 
29/09/21

Tue 5/10/21 0% 121,100

123 Lift Services 169 days Fri 19/02/21 Tue 5/10/21 96%

124 Shop Drawings 0 days Fri 19/02/21 Fri 19/02/21 100%

125 Manufacture Off Site 21 wks Fri 19/02/21 Thu 8/07/21 100% 124

126 Commence on site 0 days Thu 8/07/21 Thu 8/07/21 100% 125

127 Install period 4 wks Fri 9/07/21 Wed 
4/08/21

100% 126

128 Fit‐Off 1 wk Thu 5/08/21 Wed 
11/08/21

100% 127

129 Testing & Commission 1 wk Wed 
29/09/21

Tue 5/10/21 0% 128,100

130 Structural Steel 79 days Mon 
15/03/21

Thu 
24/06/21

100%

131 Shop drawing approval 5 days Mon 
15/03/21

Fri 19/03/21 100% 21

132 Manufacture Off Site 10 days Sat 20/03/21 Mon 
29/03/21

100% 131

11/06 14/06
Frame new walls & ceiling

15/06 18/06
Rough in services 

21/06 24/06
Close walls and ceiling, set and sand

25/06 25/06
Waterproofing

30/06 30/06
Bedding

1/07 2/07
Tile floor

5/07 9/07
Tile walls

12/07 16/07
Fitoff services

19/08 19/08
Line marking

24/05

24/05 28/05
Shop drawings review/approval

31/05 2/07
Manufacture Off Site

5/07 7/07
Build new nib walls

8/07 9/07
Rough in services for auto

16/08 18/08
Install gates

19/08 20/08
Test & Commission

28/01 10/02
Internal demolition

23/02 25/02
Asbestos removal

8/03 12/03
Demolish non structural walls

17/03 18/03
Demolish GF slab

15/03 16/03
Remove GF windows

17/03 19/03
Frame temp infill windows

21/05 27/05
Demolish structural walls

25/01 5/02
Demolition works

22/03 25/03
Cable tray installation

31/03 4/05
Rough in power/data in ceiling space

20/05 2/06
Rough in wall services

3/06 28/09
Switchboard works

22/07 21/09
Fitoff Power/Data/Lighting

17/08 20/08
Fitoff to workstations

29/09 4/10
Test & Commission Power/Data/Lighting

7/04 19/04
Install new AC units

21/04 1/06
Rough in New Controls, Ductwork, Pipework

21/07 17/08
Fitoff Grilles/Diffusers

18/08 26/08
Balance & Commission Mech

15/03 17/03
Remove existing fixtures

25/03 12/04
Rough in under slab and high level services

25/05 31/05
Rough in wall services

31/05

12/08 19/08
Fitoff

19/05 1/06
Rough in dry fire

23/07 5/08
Fit off Fire Services

29/09 5/10
Test & Commission Fire Services

19/05 8/06
Rough in New/Relocate Services

6/08 19/08
Fit off Security Services

29/09 5/10
Test & Commission 

19/02

19/02 8/07
Manufacture Off Site

8/07

9/07 4/08
Install period

5/08 11/08
Fit-Off

29/09 5/10
Testing & Commission

15/03 19/03
Shop drawing approval

20/03 29/03
Manufacture Off Site
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ID Task Name Duration Start Finish % Complete Predecessors

133 Install steel columns to 
New Entry at Council 
Chamber

2 days Tue 
11/05/21

Wed 
12/05/21

100% 132FS+30 
days

134 Install steel columns to 
Public Foyer Entry

2 days Thu 
13/05/21

Fri 14/05/21 100% 133

135 Install steel posts 1 day Sat 15/05/21 Sat 15/05/21 100% 134

136 Install steel beams 1 day Mon 
17/05/21

Mon 
17/05/21

100% 135

137 Tie in dowels 1 day Tue 
18/05/21

Tue 
18/05/21

100% 136

138 Floor steelworks 15 days Fri 4/06/21 Thu 
24/06/21

100% 239

139 Blockwork 4 days Fri 21/05/21 Wed 
26/05/21

100%

140 Build new riser walls 4 days Fri 21/05/21 Wed 
26/05/21

100% 64FS+5 days

141 Stairs 72 days Fri 25/06/21 Fri 1/10/21 63%

142 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

143 Lightweight steel stair 
No 4

10 days Fri 25/06/21 Thu 8/07/21 100% 138

144 Install floor finishes 3 days Wed 
22/09/21

Fri 24/09/21 0% 143,175,142F
days

145 Install handrails / 
balustrades

15 days Mon 
13/09/21

Fri 1/10/21 0% 142

146 Windows 33 days Fri 25/06/21 Mon 
9/08/21

100%

147 Measure windows 1 day Fri 25/06/21 Fri 25/06/21 100% 138,153FS‐5 
days

148 Windows lead time 4 wks Mon 
28/06/21

Thu 
22/07/21

100% 147

149 Install windows 7 days Fri 23/07/21 Mon 
2/08/21

100% 148

150 Complete window 
reveals

5 days Tue 3/08/21 Mon 
9/08/21

100% 149

151 Ceilings & Partitions 102 days Mon 
10/05/21

Fri 24/09/21 96%

152 Set out walls 2 days Mon 
10/05/21

Tue 
11/05/21

100% 134FS‐5 days

153 Frame walls and sheet 
one side

40 days Wed 
12/05/21

Mon 
5/07/21

100% 152

154 Set out walls to front 
façade after demo

1 day Fri 28/05/21 Fri 28/05/21 100% 93

155 Frame walls and sheet 
one side

4 days Mon 
31/05/21

Thu 3/06/21 100% 154

156 Frame ceiling 7 days Tue 6/07/21 Wed 
14/07/21

100% 153,97

157 Install service tiles 5 days Thu 
15/07/21

Tue 
20/07/21

100% 156

158 Close walls set and sand 7 days Tue 6/07/21 Wed 
14/07/21

100% 153,98FS‐3 
days,155

159 Close ceiling set and 
sand

7 days Thu 
15/07/21

Thu 
22/07/21

100% 156,97

160 Install glazing frames 5 days Fri 16/07/21 Wed 
21/07/21

100% 169,270

161 Measure glazing 1 day Thu 
22/07/21

Thu 
22/07/21

100% 160

162 Glass lead time 3 days Fri 23/07/21 Tue 
27/07/21

100% 161

163 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

164 Install glass  5 days Mon 
20/09/21

Fri 24/09/21 0% 162,163FS+5
days

165 Install doors and 
hardware

4 days Mon 
2/08/21

Thu 5/08/21 100% 164

166 Install skirting 4 days Fri 6/08/21 Wed 
11/08/21

100% 165,175

167 Install remaining ceiling 
tiles

3 days Wed 
11/08/21

Fri 13/08/21 100% 107FS‐5 days

168 Painting 52.5 days Thu 
15/07/21

Fri 24/09/21 83%

169  Paint all stop ends 
ready for glazing frame 
installation

1 day Thu 
15/07/21

Thu 
15/07/21

100% 158

170  Undercoat all surfaces 
& highlight plastering 
defects

5 days Fri 16/07/21 Wed 
21/07/21

100% 158,169

171  Finalise painting 5 days Thu 
22/07/21

Wed 
28/07/21

100% 170

172  Paint doors 4 days Fri 6/08/21 Wed 
11/08/21

100% 171,165

173  Painting touch ups 3 days Tue 
21/09/21

Fri 24/09/21 0% 166,172,101

174 Floor Finishes 32.2 days Fri 30/07/21 Tue 
14/09/21

96%

175 Install carpet tiles 5 days Fri 30/07/21 Thu 5/08/21 100% 171FS‐3 
days,5,272FS‐
days

176 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

177 Install vinyl 4 days Fri 6/08/21 Tue 
14/09/21

70% 175,176

178 Tiling 10 days Thu 
15/07/21

Tue 
27/07/21

100%

179 Install floor tiling 3 days Thu 
15/07/21

Sat 17/07/21 100% 3,158

180 Install wall tiling 7 days Mon 
19/07/21

Tue 
27/07/21

100% 179

181 Joinery 122 days Wed 
7/04/21

Wed 
22/09/21

88%

182 Let joinery package 0 days Wed 
7/04/21

Wed 
7/04/21

100% 4FS+19 days

183 Shop drawings / review 
/ approval

15 days Thu 8/04/21 Wed 
28/04/21

100% 182

184 Site measure 3 days Tue 6/07/21 Thu 8/07/21 100% 183,153

185 Manufacture Off Site 20 days Fri 9/07/21 Wed 
4/08/21

100% 184

186 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

187 Install 10 days Mon 
16/08/21

Wed 
22/09/21

20% 186

188 Furniture 12 days Thu 5/08/21 Mon 
23/08/21

100%

189 Workstations required 0 days Thu 5/08/21 Thu 5/08/21 100% 175

190  Delivery ‐ Workstations 
(delivery scheduled over
weekend)

2 days Fri 6/08/21 Mon 
9/08/21

100% 189

191  Workstation 
installations

5 days Tue 
10/08/21

Mon 
16/08/21

100% 190

192  Deliveries ‐ Furniture  5 days Tue 
17/08/21

Mon 
23/08/21

100% 191,7

193 Bathrooms 30 days Mon 
16/08/21

Fri 24/09/21 86%

194 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

195 Install toilet partitions 4 days Mon 
13/09/21

Thu 
16/09/21

100% 180,194

196 Install mirrors 1 day Thu 
23/09/21

Thu 
23/09/21

0% 195FS‐1 
day,187

197 Install bathroom FF&E 2 days Fri 17/09/21 Mon 
20/09/21

0% 195

11/05 12/05
Install steel columns to New Entry at Council Chamber

13/05 14/05
Install steel columns to Public Foyer Entry

15/05 15/05
Install steel posts

17/05 17/05
Install steel beams

18/05 18/05
Tie in dowels

4/06 24/06
Floor steelworks

21/05 26/05
Build new riser walls

25/06 8/07
Lightweight steel stair No 4

22/09 24/09
Install floor finishes

13/09 1/10
Install handrails / balustrades

25/06 25/06
Measure windows

28/06 22/07
Windows lead time

23/07 2/08
Install windows

3/08 9/08
Complete window reveals

10/05 11/05
Set out walls

12/05 5/07
Frame walls and sheet one side

28/05 28/05
Set out walls to front façade after demo

31/05 3/06
Frame walls and sheet one side

6/07 14/07
Frame ceiling

15/07 20/07
Install service tiles

6/07 14/07
Close walls set and sand

15/07 22/07
Close ceiling set and sand

16/07 21/07
Install glazing frames

22/07 22/07
Measure glazing

23/07 27/07
Glass lead time

20/09 24/09
Install glass 

2/08 5/08
Install doors and hardware

6/08 11/08
Install skirting

11/08 13/08
Install remaining ceiling tiles

15/07 15/07
 Paint all stop ends ready for glazing frame installation

16/07 21/07
 Undercoat all surfaces & highlight plastering defects

22/07 28/07
 Finalise painting

6/08 11/08
 Paint doors

21/09 24/09
 Painting touch ups

30/07 5/08
Install carpet tiles

6/08 14/09
Install vinyl

15/07 17/07
Install floor tiling

19/07 27/07
Install wall tiling

7/04

8/04 28/04
Shop drawings / review / approval

6/07 8/07
Site measure

9/07 4/08
Manufacture Off Site

16/08 22/09
Install

5/08

6/08 9/08
 Delivery - Workstations (delivery scheduled over weekend)

10/08 16/08
 Workstation installations

17/08 23/08
 Deliveries - Furniture 

13/09 16/09
Install toilet partitions

23/09 23/09
Install mirrors

17/09 20/09
Install bathroom FF&E
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ID Task Name Duration Start Finish % Complete Predecessors

198 Silicone works 1 day Fri 24/09/21 Fri 24/09/21 0% 197FS‐1 
day,196

199 Misc 23.2 days Mon 
16/08/21

Thu 
16/09/21

97%

200 Install blinds 4 days Mon 
16/08/21

Thu 
19/08/21

100% 175

201 Install store room 
shelving

2 days Tue 
14/09/21

Thu 
16/09/21

100% 200,177

202 Install whitegoods 2 days Mon 
16/08/21

Tue 
17/08/21

100% 201

203 Misc FF&E 1 day Wed 
18/08/21

Wed 
18/08/21

70% 202

204 Level 1 177 days? Thu 
11/02/21

Thu 7/10/21 96%

205 Demolition 89 days Thu 
11/02/21

Tue 8/06/21 100%

206 Internal demolition 8 days Thu 
11/02/21

Mon 
22/02/21

100% 87

207 Asbestos removal 1 day Fri 26/02/21 Fri 26/02/21 100% 206FS+3 
days

208 Demolish non structural 
walls

2 days Mon 
15/03/21

Tue 
16/03/21

100% 89

209 Demolish L1 slab 2 days Fri 19/03/21 Sat 20/03/21 100% 90

210 Demolish windows 3 days Fri 4/06/21 Tue 8/06/21 100% 345SS+1 day

211 Electrical Services 174 days Thu 
11/02/21

Mon 
4/10/21

99%

212 Demolition works 10 days Thu 
11/02/21

Wed 
24/02/21

100% 206SS

213 Cable tray installation 5 days Fri 26/03/21 Tue 
30/03/21

100% 96

214 Rough in power/data in 
ceiling space

25 days Wed 
31/03/21

Tue 4/05/21 100% 213

215 Rough in wall services 10 days Wed 
2/06/21

Tue 
15/06/21

100% 214,254

216 Switchboard works 45 days Wed 
5/05/21

Tue 6/07/21 100% 214

217 Fitoff 
Power/Data/Lighting

40 days Wed 
28/07/21

Tue 
21/09/21

100% 216,271

218 NOD#01 (Electrical) 20 days Mon 
16/08/21

Fri 10/09/21 100%

219 Fitoff to workstations 4 days Wed 
22/09/21

Mon 
27/09/21

100% 218,217

220 Test & Commission 
Power/Data/Lighting

4 days Wed 
29/09/21

Mon 
4/10/21

50% 219,100

221 Mechanical Services 64 days Wed 
19/05/21

Fri 13/08/21 100%

222 Install new AC units 5 days Wed 
19/05/21

Tue 
25/05/21

100% 106FS‐10 
days

223 Rough in New Controls, 
Ductwork, Grilles

20 days Wed 
26/05/21

Tue 
22/06/21

100% 222

224 Fitoff Grilles/Diffusers 15 days Wed 
14/07/21

Mon 
2/08/21

100% 223,256

225 Balance & Commission 
Mech

5 days Mon 
9/08/21

Fri 13/08/21 100% 224,268

226 Hydraulic Services 149 days Thu 
18/03/21

Mon 
4/10/21

99%

227 Remove existing fixtures 3 days Thu 
18/03/21

Sat 20/03/21 100% 110

228 Rough in under slab and 
high level services

15 days Tue 
13/04/21

Mon 
3/05/21

100% 227,111

229 Rough in wall services 4 days Wed 
2/06/21

Fri 25/06/21 100% 228,254

230 Council inspection 0 days Fri 25/06/21 Fri 25/06/21 100% 229

231 Fitoff 5 days Thu 
12/08/21

Wed 
18/08/21

100% 230,285FS‐3 
days

232 Final Inspection 0 days Mon 
4/10/21

Mon 
4/10/21

0% 231,220

233 Fire Services  93 days Wed 
2/06/21

Thu 7/10/21 87%

234 Rough in New/Relocate 
Services

15 days Wed 
2/06/21

Tue 
22/06/21

100% 116

235 Fit off Fire Services 5 days Wed 
14/07/21

Mon 
19/07/21

100% 234,256

236 Test & Commission Fire 
Services

3 days Tue 5/10/21 Thu 7/10/21 0% 235,100,220

237 Structural Steel 1 day? Thu 
11/02/21

Thu 
11/02/21

100%

238 L1 western façade 
strenthening

5 days Sat 15/05/21 Thu 
20/05/21

100% 134

239 Roof strengthening 10 days Fri 21/05/21 Thu 3/06/21 100% 238

240 Mast Steel Variation 
Approval

0 days Mon 
3/05/21

Mon 
3/05/21

100%

241 Mast steel design 30 days Mon 
3/05/21

Thu 
10/06/21

100% 240

242 Mast steel manufacture 
& install

25 days Fri 11/06/21 Thu 
15/07/21

100% 241

243 Blockwork 9 days Thu 
27/05/21

Tue 8/06/21 100%

244 Build riser walls 5 days Thu 
27/05/21

Wed 
2/06/21

100% 140

245 Form lift roof 3 days Thu 3/06/21 Mon 
7/06/21

100% 244

246 Pour roof slab 1 day Tue 8/06/21 Tue 8/06/21 100% 245

247 Windows 34 days Wed 
9/06/21

Fri 23/07/21 100%

248 Frame temp infill 
windows

3 days Wed 
9/06/21

Fri 11/06/21 100% 210

249 Measure windows 1 day Mon 
14/06/21

Mon 
14/06/21

100% 248

250 Windows lead time 20 days Tue 
15/06/21

Mon 
12/07/21

100% 249

251 Install windows 10 days Tue 
13/07/21

Fri 23/07/21 100% 250

252 Ceilings & Partitions 94.6 days Wed 
12/05/21

Fri 17/09/21 94%

253 Set out walls 5 days Wed 
12/05/21

Tue 
18/05/21

100% 152

254 Frame walls and sheet 
one side

25 days Wed 
19/05/21

Tue 
22/06/21

100% 253

255 Frame ceiling 10 days Wed 
23/06/21

Tue 6/07/21 100% 254

256 Install service tiles 5 days Wed 
7/07/21

Tue 
13/07/21

100% 255

257 Close walls set and sand 15 days Wed 
23/06/21

Tue 
13/07/21

100% 254

258 Close ceiling set and 
sand

13 days Wed 
7/07/21

Thu 
22/07/21

100% 255

259 Frame ceiling at mast 
locations

4 days Fri 16/07/21 Tue 
20/07/21

100% 242

260 Install ceiling tiles 4 days Wed 
21/07/21

Mon 
26/07/21

100% 259

261 Install glazing frames 3 days Wed 
14/07/21

Fri 16/07/21 100% 257

262 Measure glazing 1 day Sat 17/07/21 Sat 17/07/21 100% 261

263 Glass lead time 3 days Mon 
19/07/21

Wed 
21/07/21

100% 262

24/09 24/09
Silicone works

16/08 19/08
Install blinds

14/09 16/09
Install store room shelving

16/08 17/08
Install whitegoods

18/08 18/08
Misc FF&E

11/02 22/02
Internal demolition

26/02 26/02
Asbestos removal

15/03 16/03
Demolish non structural walls

19/03 20/03
Demolish L1 slab

4/06 8/06
Demolish windows

11/02 24/02
Demolition works

26/03 30/03
Cable tray installation

31/03 4/05
Rough in power/data in ceiling space

2/06 15/06
Rough in wall services

5/05 6/07
Switchboard works

28/07 21/09
Fitoff Power/Data/Lighting

16/08 10/09
NOD#01 (Electrical)

22/09 27/09
Fitoff to workstations

29/09 4/10
Test & Commission Power/Data/Lighting

19/05 25/05
Install new AC units

26/05 22/06
Rough in New Controls, Ductwork, Grilles

14/07 2/08
Fitoff Grilles/Diffusers

9/08 13/08
Balance & Commission Mech

18/03 20/03
Remove existing fixtures

13/04 3/05
Rough in under slab and high level services

2/06 25/06
Rough in wall services

25/06

12/08 18/08
Fitoff

4/10

2/06 22/06
Rough in New/Relocate Services

14/07 19/07
Fit off Fire Services

5/10 7/10
Test & Commission Fire Services

15/05 20/05
L1 western façade strenthening

21/05 3/06
Roof strengthening

3/05

3/05 10/06
Mast steel design

11/06 15/07
Mast steel manufacture & install

27/05 2/06
Build riser walls

3/06 7/06
Form lift roof

8/06 8/06
Pour roof slab

9/06 11/06
Frame temp infill windows

14/06 14/06
Measure windows

15/06 12/07
Windows lead time

13/07 23/07
Install windows

12/05 18/05
Set out walls

19/05 22/06
Frame walls and sheet one side

23/06 6/07
Frame ceiling

7/07 13/07
Install service tiles

23/06 13/07
Close walls set and sand

7/07 22/07
Close ceiling set and sand

16/07 20/07
Frame ceiling at mast locations

21/07 26/07
Install ceiling tiles

14/07 16/07
Install glazing frames

17/07 17/07
Measure glazing

19/07 21/07
Glass lead time
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264 NOD (glazing)  20 days Mon 
16/08/21

Fri 10/09/21 100%

265 Install glass  5 days Thu 
22/07/21

Fri 17/09/21 20% 263,264

266 Install doors and 
hardware

5 days Mon 
26/07/21

Fri 17/09/21 20% 264,262

267 Install skirting 5 days Wed 
28/07/21

Tue 3/08/21 100% 276

268 Install remaining ceiling 
tiles

3 days Wed 
4/08/21

Fri 6/08/21 100% 267

269 Painting 53.5 days Wed 
14/07/21

Fri 24/09/21 87%

270  Paint all stop ends 
ready for glazing frame 
installation

1 day Wed 
14/07/21

Wed 
14/07/21

100% 257

271  Undercoat all surfaces 
& highlight plastering 
defects

10 days Thu 
15/07/21

Tue 
27/07/21

100% 270,257

272  Finalise painting 5 days Wed 
28/07/21

Tue 3/08/21 100% 271

273  Paint doors 4 days Wed 
4/08/21

Tue 
21/09/21

100% 272,266

274  Painting touch ups 3 days Tue 
21/09/21

Fri 24/09/21 0% 273,266

275 Floor Finishes 9 days Wed 
21/07/21

Mon 
2/08/21

100%

276 Install carpet tiles 5 days Wed 
21/07/21

Tue 
27/07/21

100% 271FS‐5 days

277 Install vinyl 4 days Wed 
28/07/21

Mon 
2/08/21

100% 276

278 Tiling 7 days Mon 
19/07/21

Tue 
27/07/21

100%

279 Install floor tiling 3 days Mon 
19/07/21

Wed 
21/07/21

100% 179

280 Install wall tiling 4 days Thu 
22/07/21

Tue 
27/07/21

100% 279

281 Joinery 67 days Wed 
23/06/21

Wed 
22/09/21

86%

282 Site measure 3 days Wed 
23/06/21

Fri 25/06/21 100% 254

283 Manufacture Off Site 25 days Mon 
28/06/21

Thu 
29/07/21

100% 282

284 NOD Joinery 20 days Mon 
16/08/21

Fri 10/09/21 100%

285 Install 10 days Tue 3/08/21 Wed 
22/09/21

20% 283,276,277,2

286 Furniture 12 days Tue 
27/07/21

Thu 
12/08/21

100%

287  Workstations required 0 days Tue 
27/07/21

Tue 
27/07/21

100% 276

288  Delivery ‐ Workstations 
(delivery scheduled over
weekend)

2 days Wed 
28/07/21

Thu 
29/07/21

100% 287

289  Workstation 
installations

5 days Fri 30/07/21 Thu 5/08/21 100% 288

290  Deliveries ‐ Furniture  5 days Fri 6/08/21 Thu 
12/08/21

100% 289

291 Bathrooms 30 days Mon 
16/08/21

Fri 24/09/21 84%

292 NOD Toilet Partitions 20 days Mon 
16/08/21

Fri 10/09/21 100%

293 Install toilet partitions 2 days Mon 
20/09/21

Tue 
21/09/21

50% 280,292

294 Install mirrors 1 day Thu 
23/09/21

Thu 
23/09/21

0% 285

295 Install bathroom FF&E 1 day Thu 
23/09/21

Thu 
23/09/21

0% 294FS‐1 
day,293

296 Silicone works 1 day Fri 24/09/21 Fri 24/09/21 0% 295FS‐1 
day,294

297 Misc 153.2 days Tue 
23/02/21

Thu 
16/09/21

100%

298 Install blinds 2 days Mon 
16/08/21

Tue 
17/08/21

100% 257

299 Install store room 
shelving

2 days Tue 
14/09/21

Thu 
16/09/21

100% 177,298

300 Install whitegoods 2 days Wed 
18/08/21

Thu 
19/08/21

100% 298

301 Misc FF&E 1 day Tue 
23/02/21

Tue 
23/02/21

100%

302 Roof 117 days? Wed 
28/04/21

Tue 5/10/21 92%

303 Demolition 4 days Mon 
19/07/21

Thu 
22/07/21

100%

304 Demolish plant deck 2 days Mon 
19/07/21

Tue 
20/07/21

100% 326

305 Remove walkway from 
roof

2 days Wed 
21/07/21

Thu 
22/07/21

100% 304

306 Electrical Services 1 day? Sat 
15/05/21

Mon 
17/05/21

100%

307 Solar works 0 days Wed 
28/04/21

Wed 
28/04/21

100%

308 Remove solar from roof 2 days Wed 
12/05/21

Thu 
13/05/21

100% 307FS+10 
days

309 Reinstate solar 5 days Sat 17/07/21 Thu 
22/07/21

100% 333

310 Rough in works 5 days Fri 23/07/21 Thu 
29/07/21

100% 309

311 Fitoff 10 days Fri 30/07/21 Thu 
12/08/21

100% 310

312 Mechanical Services Sat 
15/05/21

78%

313 Remove existing 
outdoor units

1 day Thu 
29/04/21

Thu 
29/04/21

100% 307

314 Reinstate mech outdoor 
units

5 days Fri 23/07/21 Thu 
29/07/21

100% 333FS+5 
days

315 Rough in pipework to 
units

7 days Fri 30/07/21 Mon 
9/08/21

100% 314

316 Fitoff 5 days Tue 
10/08/21

Mon 
16/08/21

100% 315

317 Test & Commission 5 days Wed 
29/09/21

Tue 5/10/21 0% 316,100

318 Hydraulic Services 1 day? Sat 
15/05/21

Mon 
17/05/21

100%

319 Install new HWU 4 days Fri 30/07/21 Wed 
4/08/21

100% 333FS+10 
days

320 Rough in pipework   5 days Thu 5/08/21 Wed 
11/08/21

100% 319

321 Fitoff 5 days Thu 
12/08/21

Wed 
18/08/21

100% 320

322 Mast 2 days Fri 16/07/21 Sat 
17/07/21

100%

323 Delivery of mast 0 days Fri 16/07/21 Fri 16/07/21 100% 331FS+5 
days

324 Lift mast to roof 1 day Fri 16/07/21 Fri 16/07/21 100% 323FS‐1 day

325 Mast cutover works 1 day Sat 17/07/21 Sat 17/07/21 100% 324

326 Mast operational 0 days Sat 17/07/21 Sat 17/07/21 100% 325

327 Roof 1 day? Sat 
15/05/21

Mon 
17/05/21

100%

328 Lift roof material 1 day Sat 15/05/21 Sat 15/05/21 100% 307FS+10 
days

329 Installation of roof 
(Southern)

5 days Wed 
2/06/21

Tue 8/06/21 100% 344

22/07 17/09
Install glass 

26/07 17/09
Install doors and hardware

28/07 3/08
Install skirting

4/08 6/08
Install remaining ceiling tiles

14/07 14/07
 Paint all stop ends ready for glazing frame installation

15/07 27/07
 Undercoat all surfaces & highlight plastering defects

28/07 3/08
 Finalise painting

4/08 21/09
 Paint doors

21/09 24/09
 Painting touch ups

21/07 27/07
Install carpet tiles

28/07 2/08
Install vinyl

19/07 21/07
Install floor tiling

22/07 27/07
Install wall tiling

23/06 25/06
Site measure

28/06 29/07
Manufacture Off Site

16/08 10/09
NOD Joinery

3/08 22/09
Install

27/07

28/07 29/07
 Delivery - Workstations (delivery scheduled over weekend)

30/07 5/08
 Workstation installations

6/08 12/08
 Deliveries - Furniture 

16/08 10/09
NOD Toilet Partitions

20/09 21/09
Install toilet partitions

23/09 23/09
Install mirrors

23/09 23/09
Install bathroom FF&E

24/09 24/09
Silicone works

16/08 17/08
Install blinds

14/09 16/09
Install store room shelving

18/08 19/08
Install whitegoods

23/02 23/02
Misc FF&E

19/07 20/07
Demolish plant deck

21/07 22/07
Remove walkway from roof

28/04

12/05 13/05
Remove solar from roof

17/07 22/07
Reinstate solar

23/07 29/07
Rough in works

30/07 12/08
Fitoff

29/04 29/04
Remove existing outdoor units

23/07 29/07
Reinstate mech outdoor units

30/07 9/08
Rough in pipework to units

10/08 16/08
Fitoff

29/09 5/10
Test & Commission

30/07 4/08
Install new HWU

5/08 11/08
Rough in pipework  

12/08 18/08
Fitoff

16/07

16/07 16/07
Lift mast to roof

17/07 17/07
Mast cutover works

17/07

15/05 15/05
Lift roof material

2/06 8/06
Installation of roof (Southern)
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ID Task Name Duration Start Finish % Complete Predecessors

330 Installation of roof 
(Northern)

5 days Wed 
9/06/21

Tue 
15/06/21

100% 329

331 Installation of roof (East) 5 days Mon 
5/07/21

Fri 9/07/21 100% 330FS+13 
days

332 Installation of roof 
(West)

5 days Mon 
12/07/21

Fri 16/07/21 100% 331

333 Roof works complete 0 days Fri 16/07/21 Fri 16/07/21 100% 332

334 Misc 15 days Sat 
17/07/21

Thu 5/08/21 80%

335 Install new plant deck 4 days Sat 17/07/21 Wed 
21/07/21

100% 332

336 Powdercoat louvre 
screening

3 days Thu 
22/07/21

Mon 
26/07/21

0% 335

337 Guard rails 5 days Tue 
27/07/21

Mon 
2/08/21

100% 336

338 Roof access equipment 
(anchor etc)

3 days Tue 3/08/21 Thu 5/08/21 100% 337

339 External Works 153 days Thu 
18/03/21

Fri 8/10/21 80%

340 Demolition 8 days Thu 
18/03/21

Thu 
25/03/21

100%

341 Demolish slab / ramps 5 days Thu 
18/03/21

Mon 
22/03/21

100% 89FS+3 days

342 Demolish garden bed 3 days Tue 
23/03/21

Thu 
25/03/21

100% 341

343 Scaffolding 59 days Tue 
25/05/21

Thu 
12/08/21

100%

344 Install scaffolding 6 days Tue 
25/05/21

Tue 1/06/21 100% 351FS‐5 days

345 Scaffolding period 50 days Wed 
2/06/21

Mon 
9/08/21

100% 344

346 Remove scaffolding 3 days Tue 
10/08/21

Thu 
12/08/21

100% 345,352

347 Civil Works / Excavation / 
Concrete / Blockwork

101 days Fri 26/03/21 Mon 
9/08/21

100%

348 Excavation works 5 days Fri 26/03/21 Tue 
30/03/21

100% 342

349 Excavate for strip 
footings

5 days Wed 
31/03/21

Tue 6/04/21 100% 348

350 Strip footing works  25 days Wed 
7/04/21

Tue 
11/05/21

100% 349

351 Blockwork 15 days Wed 
12/05/21

Mon 
31/05/21

100% 350

352 Render finish 5 days Tue 3/08/21 Mon 
9/08/21

100% 358

353 Ramps and stairs works 20 days Tue 1/06/21 Mon 
28/06/21

100% 351

354 Piling 1 day Fri 9/04/21 Fri 9/04/21 100%

355 Screw piling 1 day Fri 9/04/21 Fri 9/04/21 100% 53

356 Façade Works 64 days Wed 
7/07/21

Fri 1/10/21 91%

357 CFC Façade Cladding 7 days Wed 
7/07/21

Thu 
15/07/21

100% 344FS+25 
days

358 Render finish 10 days Tue 
20/07/21

Mon 
2/08/21

100% 357

359 Aluminium batten 
screens

15 days Tue 
24/08/21

Mon 
13/09/21

100% 358FS+15 
days

360 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

361 Signage Install 5 days Mon 
27/09/21

Fri 1/10/21 0% 359,360

362 Handrails 38 days Mon 
16/08/21

Wed 
6/10/21

77%

363 NOD 20 days Mon 
16/08/21

Fri 10/09/21 100%

364 Handrails & Balustrades 5 days Thu 
30/09/21

Wed 
6/10/21

0% 383FS‐7 
days,363

365 Tactiles 1 day Wed 
6/10/21

Wed 
6/10/21

0% 364FS‐1 day

366 Hydraulics 50 days Tue 8/06/21 Fri 13/08/21 97%

367 Cut concrete for 
stormwater

3 days Tue 8/06/21 Thu 
10/06/21

100% 348FS+50 
days

368 Stormwater works 5 days Tue 
15/06/21

Mon 
21/06/21

90% 367FS+2 
days

369 Council inspection 1 day Tue 
22/06/21

Tue 
22/06/21

0% 368

370 Complete stormwater 
works

0 days Tue 
22/06/21

Tue 
22/06/21

0% 369

371 Fire Hydrant Booster 
works

35 days Tue 
29/06/21

Fri 13/08/21 100% 353

372 Awning Works 40 days Mon 
16/08/21

Fri 8/10/21 56%

373 NOD Steel awning 20 days Mon 
16/08/21

Fri 10/09/21 100%

374 Build new awnings 5 days Mon 
13/09/21

Fri 17/09/21 100% 373

375 Roofing works 5 days Mon 
20/09/21

Fri 24/09/21 0% 374

376 Run services within 
awning

3 days Thu 
23/09/21

Mon 
27/09/21

0% 375FS‐2 days

377 Sheet set and sand 4 days Tue 
28/09/21

Fri 1/10/21 0% 376

378 Paint soffits 2 days Mon 
4/10/21

Tue 5/10/21 0% 377

379 Fitoff services 1 day Wed 
6/10/21

Wed 
6/10/21

0% 378

380 Install battens above 5 days Mon 
4/10/21

Fri 8/10/21 0% 377

381 Landscaping 40 days Mon 
16/08/21

Fri 8/10/21 0%

382 NOD Paving 20 days Mon 
16/08/21

Fri 10/09/21 0%

383 Paving works 10 days Mon 
27/09/21

Fri 8/10/21 0% 76,382FS+10
days

384 Landscaping works 10 days Mon 
13/09/21

Fri 24/09/21 0% 346,76,382

385 Handover Programme 20 days Mon 
27/09/21

Fri 22/10/21 0%

386 Consultants Inspection 1 day Mon 
27/09/21

Mon 
27/09/21

0% 203,296,370

387 Defects list issued 2 days Mon 
4/10/21

Tue 5/10/21 0% 386,220FS‐1 
day,173,187F
days,274

388 Detailing, defect & 
incomplete works by all 
trades

10 days Mon 
11/10/21

Fri 22/10/21 0% 387,380

389 Certifier inspection 1 day Thu 7/10/21 Thu 7/10/21 0% 386,365,145,3

390 Final trade certificates 
provided

6 days Fri 8/10/21 Fri 15/10/21 0% 389,108FS‐1 
day,103FS‐1 
day 122 118 3

391 Receipt of OC 0 days Fri 15/10/21 Fri 15/10/21 0% 390,384,383

9/06 15/06
Installation of roof (Northern)

5/07 9/07
Installation of roof (East)

12/07 16/07
Installation of roof (West)

16/07

17/07 21/07
Install new plant deck

22/07 26/07
Powdercoat louvre screening

27/07 2/08
Guard rails

3/08 5/08
Roof access equipment (anchor etc)

18/03 22/03
Demolish slab / ramps

23/03 25/03
Demolish garden bed

25/05 1/06
Install scaffolding

2/06 9/08
Scaffolding period

10/08 12/08
Remove scaffolding

26/03 30/03
Excavation works

31/03 6/04
Excavate for strip footings

7/04 11/05
Strip footing works 

12/05 31/05
Blockwork

3/08 9/08
Render finish

1/06 28/06
Ramps and stairs works

9/04 9/04
Screw piling

7/07 15/07
CFC Façade Cladding

20/07 2/08
Render finish

24/08 13/09
Aluminium batten screens

27/09 1/10
Signage Install

30/09 6/10
Handrails & Balustrades

6/10 6/10
Tactiles

8/06 10/06
Cut concrete for stormwater

15/06 21/06
Stormwater works

22/06 22/06
Council inspection

22/06

29/06 13/08
Fire Hydrant Booster works

16/08 10/09
NOD Steel awning

13/09 17/09
Build new awnings

20/09 24/09
Roofing works

23/09 27/09
Run services within awning

28/09 1/10
Sheet set and sand

4/10 5/10
Paint soffits

6/10 6/10
Fitoff services

4/10 8/10
Install battens above

27/09 8/10
Paving works

13/09 24/09
Landscaping works

27/09 27/09
Consultants Inspection

4/10 5/10
Defects list issued

11/10 22/10
Detailing, defect & incomplete works by all trades

7/10 7/10
Certifier inspection

8/10 15/10
Final trade certificates provided

15/10
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